
JC3 Capacity Building Programme

Building on the Level 1 workshops in June 2020, we are excited 

to be launching the Level 2 capacity building programme 

delivering a deeper dive into climate-related disclosures, climate 

risk management and climate scenario analysis. 

The Level 2 workshop aims to create awareness and build the capability of Boards of 

Directors, C-Suites and Senior Management of financial institutions on climate-related risks.

The topics to be covered in the Level 2 programme are as follows:

Series 1

Climate-related 

Disclosures

27 January 2021

3:00pm-6:00pm

Series 2

Climate Risk 

Management

3 February 2021

3:00pm-6:00pm

Series 3 

Climate Scenario 

Analysis

10 February 2021

3:00pm-5:30pm

► Disclosure on 

governance

► Disclosure on strategy

► Disclosure on metrics 

and targets

► Setting the direction and 

framework

► Risk assessment

► Practical data and tools 

available

► Scenario analysis

► Scenario identification 

and development

► Scenario assessment

Key speakers:

► EY

► Carbon Disclosure 

Project (CDP)

► Federated Hermes

Key speakers:

► 2° Investing Initiative 

(2DII)

► UNEP FI

► HSBC

► BNP Paribas

Key speakers:

► EY

https://eyenterprise.webex.com/eyenterprise/onstage/g.php?MTID=ebd21d09a576d53752bd5691a91fc1399
https://eyenterprise.webex.com/eyenterprise/onstage/g.php?MTID=ee532cfce69e85d942fd99b64d9449205
https://eyenterprise.webex.com/eyenterprise/onstage/g.php?MTID=e672a6cc78e4167b7ca3098255f5c191b


Overview

Discussion on the challenges of 

implementing TCFD recommendations and 

leading practices on climate-related 

financial disclosures.

Date: 27 January 2021

Time: 3:00PM – 6:00PM

Click here to register!

Series 1 – Climate Related Disclosures

► Identify the gaps and barriers to 

implementation of the TCFD 

recommendations

► Apply principles, good practices, and 

guidelines for effective climate-related 

financial disclosures (focusing on governance, 

strategy, metrics and targets)

Learning Objectives

Introduction and 

Opening Speech

• Welcome Speech and Introduction by BNM 10mins 3.00pm –

3.10pm 

Disclosure on 

Governance

• Board's oversight of climate-related risks and 

opportunities

• Management's role in assessing and managing 

climate-related risks and opportunities

25mins 3.10pm –

3.35pm

Disclosure on 

Strategy

• Climate-related risks and opportunities 

identification

• Impact of climate-related risks and opportunities

• Resilience of the strategy 

35mins 3.35pm –

4.10pm

Q&A session 10mins 4.10pm –

4.20pm

Short break 5mins 4.20pm –

4.25pm

Disclosure on Metrics 

and Targets

• Metrics used to assess climate-related risks and 

opportunities

• Greenhouse Gas  (GHG) Emissions and the 

related risks

• Targets to manage climate-related risks and 

opportunities

40mins 4.25pm –

5.05pm

Panel Discussion • Adopting TCFD and its recommendations 45mins 5.05pm –

5.50pm

Q&A session 10mins 5.50pm –

6.00pm

Workshop Agenda

https://eyenterprise.webex.com/eyenterprise/onstage/g.php?MTID=ee532cfce69e85d942fd99b64d9449205


Overview

Discussion of the types of climate risks 

and integration of climate risks in an 

organization's risk management 

framework, which includes risk 

identification and risk assessment, along 

with the data and tools available.

Date: 3 February 2021

Time: 3:00PM – 6:00PM

Click here to register!

Series 2 – Climate Risk Management 

► Design and implement governance approach 

for climate risks

► Integrate climate risk into existing risk 

management frameworks, recognize how the 

linkages between climate risk and established 

risk types may be identified and understood

► Conduct risk assessment of financial and non-

financial risks to identify, measure, monitor 

and mitigate the risk within an institution’s 

appetite

Learning Objectives

Workshop Agenda

Introduction and 

opening
• Short Introduction 5mins

3.00pm –

3.05pm 

Setting the direction 

and framework

• Risk governance

• Risk management framework

• Risk appetite

30mins
3.05pm –

3.35pm

Risk assessment

• Risk identification

• Risk measurement

• Risk management

45mins
3.35pm –

4.20pm

Q&A session 10mins
4.20pm –

4.30pm

Short break 5mins
4.30pm –

4.35pm

Practical data and 

tools available
• List of available data and tools 30mins

4.35pm –

5.05pm

Panel Discussion • Identifying, measuring and managing climate-

related risks
45mins

5.05pm –

5.50pm

Q&A session 10mins 5.50pm –

6.00pm

https://eyenterprise.webex.com/eyenterprise/onstage/g.php?MTID=e672a6cc78e4167b7ca3098255f5c191b


Overview

Discussion on applying scenario analysis in 

risk assessment to measure the impact of 

climate-related risks.

Date: 10 February 2021

Time: 3:00PM – 5:30PM

Click here to register!

Series 3 – Climate Scenario Analysis

► Identify potential exposures to climate-related 

financial risks

► Identify and develop suitable climate-related 

scenarios, taking into account FI's potential 

exposures

► Assess risks the financial impact of the 

scenarios on FI's business

Learning Objectives

Workshop Agenda

Introduction and 

opening
• Short Introduction 5mins

3.00pm –

3.05pm 

Scenario analysis
• Types of climate-related risks

• Risk exposure and materiality assessment
30mins

3.05pm –

3.35pm

Scenario identification 

and development

• Components of climate scenario

• Developing climate scenarios
45mins

3.35pm –

4.20pm

Q&A session 15mins
4.00pm –

4.15pm

Short break 5mins
4.15pm –

4.20pm

Scenario assessment

• Assessing the financial impact of the risks in 

different scenarios

• Challenges and barriers

45mins
4.20pm –

5.05pm

Q&A session 15mins
5.05pm –

5.20pm

Closing remarks 10mins
5.20pm –

5.30pm

https://eyenterprise.webex.com/eyenterprise/onstage/g.php?MTID=ebd21d09a576d53752bd5691a91fc1399

